PLATTE LAKE IMPROVEMENT ASSOCIATION

P.O. BOX 272

HONOR, MI 49640

37th ANNUAL MEETING  -  AUGUST 2, 2014
Board members present: Heiman, Swiecki, Pattison, Ziemelis, 

                                        Spencer, Fuhrhop, Anderson, Peterson, Blank.
Absent: Francis, Stowe
Meeting called to order by Swiecki at 10:00 AM. Swiecki gave introductory comments.
SECRETARY’S REPORT: Motion to dispense with reading of minutes of last year’s meeting by Anderson and second. Approved unanimously.

TREASURER’S REPORT: A copy of the report for year-to-date is attached. Report was read by Fuhrhop. Motion to approve report by Peterson and second. Approved unanimously.

ELECTION OF OFFICERS: The terms of board members Heiman, Francis, Peterson, Blank, and Ziemelis are expiring. All have agreed to run for re-election. There is one vacancy to be filled due to the resignation of Vanderplow. Motion by Pattison and second to nominate George Marsh for 2 yr. term. Motion by C. Fox, second by L. Kozak to  elect the proposed slate by acclimation. Approved unanimously.

PRESIDENT'S REPORT:

1. Swiecki summarized the first professionall done annual report handed out today and briefly went over what we've accomplished in the past 36 years, and action items still to be done:

· Get final EPA approval on Watershed Plan. DEQ has approved.

· Negotiate an acceptable discharge and flow limit on the new hatchery NPDES permit, pending Oct. 1st.
· Determine a statistically valid sampling regime that can be done for $20,000 or less per year after the DNR 98% funding ends in Dec, 2014.

· Increase membership and other revenue to cover above.

· Modify settlement agreement to define how we interface with the State of lMI going forward after 2014.

· Find ways to reduce non point phosphorus sources to achieve 8 micrograms/liter in lake.

SETTLEMENT AGREEMENT COORDINATOR REPORT(CANALE):

1. Gave outline of stat. analysis study.

2. Summary of what he's done with hatchery, esp. implementation of bioenergetics model to run it.

3. Planning a workshop for aquaculture professionals for spring on the bioenergetics model and publication of bioenergetics manual.

4. Summary of the effect of the cold temperatures and high flow this year on the lake.

NEW BUSINESS:

1. Report by Heiman on the new committee for membership and communications. We have been meeting and have designed new forms and communications such as the annual report. 

2. 2014-15 action items include new open source member database and personally contacting non-members for recruitment. Appeal to floor for help by interested members in this.

3. Suggestion from floor that we get active with Facebook and Twitter for communication. We will implement this.

4. Report by Fuhrhop of  the board's plan to seek professional mgt. to invest part of our cash balance for growth.

5. Question from floor about swimmer's itch. Explanation of the mechanism and prevention given by Spencer.
No further business. Motion to adjourn. Approved. Meeting adjourned at 11:30 AM.
Respectfully submitted,

Jerry L. Heiman, Sec.

